
AD2 - ITS Data Warehouse
Regional Transportation Data Archive (Arkansas)

Archived Data 
Management Subsystem

Arkansas 
Regional 

Transportation 
Data Archive

Traffic Management

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

traffic archive data
Archived Data User 

Systems

Archive Data Users
archived data product 

requests

archived data products

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

archive requests
+

archive status

Transit Management

Fort Smith Transit 
Dispatch

+
Independent 

School District 
Dispatch

+
KIBOIS Area 

Transit 
Operations

+
River Valley 

Transportation 
Providers

transit archive data

archive requests
+

archive status



AD2 - ITS Data Warehouse
Regional Transportation Data Archive (Oklahoma)

Archived Data 
Management Subsystem

Oklahoma 
Regional 

Transportation 
Data Archive

Traffic Management

Fort Smith Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

traffic archive data
Archived Data User 

Systems

Archive Data Users
archived data product 

requests

archived data products

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

archive requests
+

archive status

Transit Management

Independent 
School District 

Dispatch
+

KIBOIS Area 
Transit 

Operations
+

River Valley 
Transportation 

Providers

transit archive data

archive requests
+

archive status



AD2 - ITS Data Warehouse
Bi-State MPO Data Archive

Archived Data 
Management Subsystem

Bi-State MPO 
Data Archive

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

traffic archive data

Archived Data User 
Systems

Archive Data Users

archived data 
product requests

archived data 
products

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

archive requests
+

archive status

Transit Management

Fort Smith Transit 
Dispatch

+
Independent School 

District Dispatch
+

KIBOIS Area Transit 
Operations

+
River Valley 

Transportation 
Providers

transit archive data

archive requests
+

archive status

Maintenance and 
Construction 
Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Greenwood 
Maintenance 
Operations

+
Municipal Maintenance 

Operations
+

Van Buren Maintenance 
Operations

maint and constr 
archive data

archive requests
+

archive status

Would Bi-State MPO collect 
emergency archive data?



road network 
conditions

transit and fare 
schedules

transit information 
request

transit vehicle 
operator 

information

transit vehicle 
schedule 

performance

APTS2 - Transit Fixed-Route Operations
Fort Smith Transit Operations

Transit Management

Fort Smith 
Transit Dispatch

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

Information Service 
Provider

Arkansas 511 System
+

Fort Smith Advertising 
and Promotion 

Commission and 
Website

+
Private Sector Traveler 
Information Services

+
Van Buren Advertising 

and Promotion 
Commission and 

Website

Transit Vehicle Subsystem

Fort Smith Fixed 
Route Transit 

Vehicles

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

current asset 
restrictions

+
roadway maintenance 

status
+

work zone information

Maintenance and 
Construction 
Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Van Buren Maintenance 
Operations

Information Service 
Provider

Fort Smith Transit 
Website

transit and fare schedules

transit information request



road network 
conditions

transit vehicle 
operator information

transit vehicle 
schedule performance

APTS2 - Transit Fixed-Route Operations
 Independent School Districts

Transit Management

Independent 
School District 

Dispatch

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

Transit Vehicle 
Subsystem

Independent 
School District 

Buses

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

current asset restrictions
+

roadway maintenance status
+

work zone information

Maintenance and 
Construction 
Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
ODOT Maintenance 

Operations
+

Van Buren Maintenance 
Operations



road network 
conditions

transit and fare 
schedules

transit information 
request

transit vehicle 
operator 

information

transit vehicle 
schedule 

performance

APTS2 - Transit Fixed-Route Operations
KIBOIS Transit Operations

Transit Management

KIBOIS Area 
Transit 

Operations

Traffic Management

Fort Smith Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic Operations 
Center

Information Service 
Provider

Fort Smith Advertising 
and Promotion 

Commission and 
Website

+
KIBOIS Area Transit 

Website
+

Oklahoma 511 System
+

Private Sector Traveler 
Information Services

Transit Vehicle Subsystem

KIBOIS Area Transit 
Vehicles

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

current asset 
restrictions

+
roadway maintenance 

status
+

work zone information

Maintenance and 
Construction 
Management

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
ODOT Maintenance 

Operations



APTS3 - Demand Response Transit Operations
Fort Smith Transit Operations

road network 
conditions

demand responsive 
transit plan

+
transit and fare 

schedules

demand responsive transit 
request

+
selected routes

+
transit information request

transit vehicle operator 
information

transit vehicle 
passenger and use data

Transit Management

Fort Smith 
Transit Dispatch

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

Information Service 
Provider

Arkansas 511 
System

+
Fort Smith 

Transit Website
+

Private Sector 
Traveler 

Information 
Services

Transit Vehicle 
Subsystem

Fort Smith 
Demand 

Response Transit 
Vehicles

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

current asset 
restrictions

+
roadway 

maintenance status
+

work zone 
information

Maintenance and 
Construction 
Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Van Buren Maintenance 
Operations

NOTE: Trips are currently 
requested and scheduled 

through email



APTS3 - Demand Response Transit Operations
Local Transit Operations

road network 
conditions

demand responsive 
transit plan

+
transit and fare 

schedules

demand responsive transit 
request

+
selected routes

+
transit information request

transit vehicle operator 
information

transit vehicle 
passenger and use data

Transit Management

River Valley 
Transportation 

Providers

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center Information Service 

Provider

Arkansas 511 
System

+
Oklahoma 511 

System
+

Private Sector 
Traveler 

Information 
Services

Transit Vehicle 
Subsystem

Local Demand 
Response Transit 

Vehicles

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

current asset 
restrictions

+
roadway 

maintenance status
+

work zone 
information

Maintenance and 
Construction Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
Van Buren Maintenance 

Operations



APTS3 - Demand Response Transit Operations
KIBOIS Transit Operations

road network 
conditions

demand responsive 
transit plan

+
transit and fare 

schedules

demand responsive transit 
request

+
selected routes

+
transit information request

transit vehicle operator 
information

transit vehicle 
passenger and use data

Transit Management

KIBOIS Area 
Transit 

Operations

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic Operations 
Center

Information Service 
Provider

Arkansas 511 
System

+
KIBOIS Area Transit 

Website
+

Municipal Website
+

Oklahoma 511 
System

+
Private Sector 

Traveler Information 
Services

Transit Vehicle 
Subsystem

KIBOIS Area 
Transit Vehicles

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

current asset 
restrictions

+
roadway 

maintenance status
+

work zone 
information

Maintenance and 
Construction Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
ODOT Maintenance 

Operations



APTS7 - Multi-modal Coordination 
Fort Smith Transit (3 of 3)

Transit Vehicle 
Subsystem

Fort Smith Fixed 
Route Transit 

Vehicles
transit schedule 

information

local signal priority 
request

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Transit Management

Fort Smith 
Transit Dispatch

transit vehicle schedule 
performance

request transit 
information

+
traffic control 
priority status

Traffic Management

Fort Smith Traffic 
Operations 

Center

Roadway Subsystem

Fort Smith Field 
Equipment

traffic control 
priority request

+
transit system data

request for right-of-way
+

signal control status

signal control data



ATIS1 - Broadcast Traveler Information
Advertising and Promotion Commissions

Information Service 
Provider

Fort Smith 
Advertising and 

Promotion 
Commission and 

Website
+

Van Buren 
Advertising and 

Promotion 
Commission and 

Website

Maintenance and 
Construction 
Management

AHTD 
Headquarters

maint and constr work 
plans

+
roadway maintenance 

status
+

work zone information

Personal Information 
Access

Private Travelers 
Personal 

Computing 
Devices

broadcast 
information

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

road network 
conditions

Transit Management

Fort Smith Transit 
Dispatch

+
KIBOIS Area Transit 

Operations
+

River Valley 
Transportation 

Providers
transit and fare 

schedules

transit information 
request

event plan_ud



ATMS01 - Network Surveillance
Fort Smith Traffic Operations Center

road network conditions

traffic images

video surveillance control

Information Service 
Provider

Arkansas 511 
System

+
Bi-State MPO 

Website
+

Fort Smith 
Website

+
Private Sector 

Traveler 
Information 

Services

Traffic Management

Fort Smith 
Traffic 

Operations 
Center

Roadway Subsystem

Fort Smith Field 
Equipment

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

traffic flow

traffic sensor control



ATMS03 - Surface Street Control
Fort Smith Traffic Operations Center 

signal control data
+

traffic sensor control

signal control status
+

traffic flow

traffic images

video surveillance control

Traffic Management

Fort Smith Traffic 
Operations Center

Roadway Subsystem

Fort Smith Field 
Equipment

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



ATMS06 - Traffic Information Dissemination
Fort Smith Traffic Operations Center (1 of 2)

roadway information 
system status

roadway information 
system data

road network conditions

Media

Local Print and 
Broadcast Media

road network conditions

current asset 
restrictions

Transit Management

Fort Smith 
Transit Dispatch

+
Independent 

School District 
Dispatch

+
KIBOIS Area 

Transit 
Operations

+
River Valley 

Transportation 
Providers

Traffic Management

Fort Smith Traffic 
Operations 

Center

Maintenance and 
Construction 
Management

AHTD Headquarters
+

Fort Smith 
Maintenance 
Operations

Roadway Subsystem

Fort Smith Field 
Equipment

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



ATMS06 - Traffic Information Dissemination
Fort Smith Traffic Operations Center (2 of 2)

road network 
conditions

Emergency Management

County Sheriff 
Dispatch

+
Fort Smith EMS 

Dispatch
+

Fort Smith Police 
Communications 

Center

Traffic Management

Fort Smith Traffic 
Operations 

Center

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Information Service 
Provider

Arkansas 511 
System

+
Fort Smith 
Website

+
Oklahoma 511 

System
+

Private Sector 
Traveler 

Information 
Services

road network conditions



Traffic Management

Fort Smith Traffic 
Operations 

Center

Traffic Management

AHTD District 4 TMC
+

Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

ATMS07 - Regional Traffic Control
Fort Smith Traffic Operations Center 

traffic information 
coordination

traffic information 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



Traffic Management

Van Buren Traffic 
Operations 

Center

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

ATMS07 - Regional Traffic Control
Van Buren Traffic Operations Center 

traffic information 
coordination

traffic information 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



Traffic Management

Greenwood 
Traffic 

Operations 
Center

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

ATMS07 - Regional Traffic Control
Greenwood Traffic Operations Center 

traffic information 
coordination

traffic information 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



Traffic Management

Municipal Traffic 
Operations 

Center

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
ODOT Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

ATMS07 - Regional Traffic Control
Municipal Traffic Operations Center 

traffic information 
coordination

traffic information 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



Traffic Management

AHTD District 4 
TMC

Traffic Management

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

ATMS07 - Regional Traffic Control
AHTD District 4 Traffic Management Center 

traffic information 
coordination

traffic information 
coordination

traffic information 
coordination

traffic information 
coordination

Other Traffic 
Management

Other AHTD District 
TMCs

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Traffic Management

AHTD Statewide 
TMC

traffic control 
coordination

+
traffic information 

coordination

traffic control 
coordination

+
traffic information 

coordination



Traffic Management

ODOT Traffic 
Operations 

Center

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

ATMS07 - Regional Traffic Control
ODOT Traffic Management Center 

traffic information 
coordination

traffic information 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



ATMS08 - Incident Management
Fort Smith Traffic Operations Center (TM to EM)

incident information
+

incident response 
status

+
remote surveillance 

control
+

resource request

Traffic Management

Fort Smith Traffic 
Operations 

Center

Emergency Management

County Sheriff 
Dispatch

+
Fort Smith Police 
Communications 

Center incident information
+

resource deployment 
status

+
road network 
conditions

+
traffic images

Emergency Management

Army Corps of 
Engineers

+
County EOC

+
Fort Smith EMS 

Dispatch
+

U.S. Coast Guard

incident information
+

incident response 
status

+
resource request

incident information
+

resource deployment 
status

+
road network conditions

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



Traffic Management

Fort Smith Traffic 
Operations 

Center

ATMS08 - Incident Management
Fort Smith Traffic Operations Center (TM to MCM)

Event Promoters

Fort Smith 
Advertising and 

Promotion 
Commission and 

Website

event plans

incident information
+

maint and constr 
resource request

Maintenance and 
Construction 
Management

Fort Smith 
Maintenance 
Operations

incident information
+

maint and constr 
resource response

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



incident information
+

incident response status
+

maint and constr resource request

Maintenance and 
Construction Management

Fort Smith 
Maintenance 
Operations

Emergency Management

Fort Smith EMS 
Dispatch

+
Fort Smith Police 
Communications 

Center

ATMS08 - Incident Management
Fort Smith Maintenance Operations (MCM to EM)

incident information
+

maint and constr resource response

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



Maintenance and 
Construction Management

Van Buren 
Maintenance 
Operations

ATMS08 - Incident Management
Municipalities (MCM to Other MCM) 

maint and constr 
resource 

coordination

maint and constr 
resource 

coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction Management

Greenwood 
Maintenance 
Operations

maint and constr 
resource 

coordination

maint and constr 
resource 

coordination

Maintenance and 
Construction Management

Fort Smith 
Maintenance 
Operations

maint and constr resource coordination
maint and constr resource coordination

Maintenance and 
Construction Management

County 
Maintenance 
Operations

+
Municipal 

Maintenance 
Operations

maint and constr 
resource coordination

maint and constr resource 
coordination

maint and constr 
resource coordination

maint and constr resource 
coordination

maint and constr 
resource 

coordination

maint and constr 
resource 

coordination



Maintenance and 
Construction Management

AHTD Headquarters

ATMS08 - Incident Management
AHTD (MCM to Other MCM) 

maint and constr 
resource 

coordination

maint and constr 
resource 

coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction 
Management

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Greenwood 
Maintenance 
Operations

+
Municipal Maintenance 

Operations
+

ODOT Maintenance 
Operations

+
Van Buren Maintenance 

Operations

Other MCM

Other AHTD Area 
Maintenance 
Headquarters

maint and constr 
resource coordination

maint and constr 
resource coordination



ATMS13 - Standard Railroad Grade Crossing
Fort Smith Traffic Operations Center

hri control data
+

hri request

hri status

hri operational status

track status

Traffic Management

Fort Smith Traffic 
Operations 

Center

Roadway Subsystem

Fort Smith Field 
Equipment

Wayside Equipment

Rail Operators 
Wayside Equipment

Rail Operations

Rail Operations 
Centers

hri advisories

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



ATMS15 - Railroad Operations Coordination
Fort Smith Traffic Operations Center

Traffic Management

Fort Smith Traffic 
Operations Center

Rail Operations

Rail Operations 
Centers

hri advisories

railroad advisories
+

railroad schedules

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



EM06 - Wide Area Alerts
Arkansas Amber Alert (2 of 2)

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Traffic Management

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

amber alert_ud

amber alert 
confirmation_ud

Transit Management

Fort Smith Transit 
Dispatch

+
Independent School 

District Dispatch
+

KIBOIS Area Transit 
Operations

+
River Valley 

Transportation Providers

amber alert_ud

amber alert 
confirmation_ud

Other Emergency 
Management

Arkansas State 
Police Headquarters



EM06 - Wide Area Alerts
Oklahoma Amber Alert (2 of 2)

Traffic Management

ODOT Traffic 
Operations 

Center

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Municipal Traffic 

Operations Center

amber alert_ud

amber alert 
confirmation_ud

Emergency 
Management

County Sheriff 
Dispatch

+
Local Federal Offices

+
Municipal Public 
Safety Dispatch

+
Oklahoma Game and 

Fish
+

Oklahoma State Police 
Dispatch

alert status



EM09 - Evacuation and Reentry Management
County EOC (1 of 2)

Emergency Management

County EOC

emergency plan 
coordination

+
evacuation 

information
+

maint and constr 
resource request

emergency plan 
coordination

+
maint and constr 

resource response

Maintenance and 
Construction Management

AHTD Headquarters
+

Fort Smith Maintenance 
Operations

+
Greenwood Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
ODOT Maintenance 

Operations
+

Van Buren Maintenance 
Operations

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Transit Management

Fort Smith 
Transit Dispatch

+
Independent 

School District 
Dispatch

+
KIBOIS Area 

Transit 
Operations

+
River Valley 

Transportation 
Providers

emergency plan 
coordination

+
emergency transit 
service request

+
evacuation information

emergency plan 
coordination

+
emergency transit 

schedule information
+

emergency transit 
service response

NOTE: Church buses are 
also used for evacuation



EM09 - Evacuation and Reentry Management
County EOC (2 of 2)

Emergency Management

County EOC

emergency plan 
coordination

+
emergency traffic 
control request

+
evacuation 
information

emergency plan 
coordination

+
emergency traffic 

control information

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic Operations 
Center

+
Van Buren Traffic 
Operations Center

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Emergency Management

Arkansas Highway 
Police Dispatch

+
Arkansas State EOC

+
Arkansas State Police 

Dispatch Troop H
+

County Sheriff Dispatch
+

Fort Smith Police 
Communications Center

+
Municipal Public Safety 

Dispatch
+

Oklahoma State Police 
Dispatch

+
Van Buren Police/Fire 

Dispatch

emergency plan 
coordination

+
evacuation 

coordination

emergency plan 
coordination

+
evacuation 

coordination



EM09 - Evacuation and Reentry Management
Arkansas State Police

Emergency Management

Arkansas State 
Police Dispatch 

Troop H

Traffic Management

AHTD District 4 TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

emergency plan 
coordination

+
emergency traffic 
control request

+
evacuation 
information

emergency plan 
coordination

+
emergency traffic 

control information

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Emergency 
Management

County Sheriff 
Dispatch

+
Fort Smith EMS 

Dispatch
+

Fort Smith Police 
Communications 

Center
+

Municipal Public Safety 
Dispatch

+
Van Buren EMS 

Dispatch
+

Van Buren Police/Fire 
Dispatch

emergency plan 
coordination

+
evacuation 

coordination

emergency plan 
coordination

+
evacuation 

coordination



EM09 - Evacuation and Reentry Management
Oklahoma State Police

Emergency Management

Oklahoma State 
Police Dispatch

emergency plan 
coordination

+
emergency traffic 
control request

+
evacuation information

emergency plan 
coordination

+
emergency traffic 

control information

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

emergency plan 
coordination

+
evacuation coordination

emergency plan 
coordination

+
evacuation coordination

Traffic Management

AHTD District 4 
TMC

+
Fort Smith Traffic 

Operations 
Center

+
Municipal Traffic 

Operations 
Center

+
ODOT Traffic 
Operations 

Center

Emergency Management

Arkansas State 
Police Dispatch 

Troop H
+

County Sheriff 
Dispatch

+
Fort Smith Police 
Communications 

Center
+

Municipal Public 
Safety Dispatch



EM01 - Emergency Call Taking and Dispatch
Fort Smith Regional Mutual Aid Network

incident report_ud

incident response 
coordination_ud

incident report_ud

incident response 
coordination_ud

Other Emergency 
Management

Fort Smith Regional 
Mutual Aid Network

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Traffic Management

AHTD District 4 TMC
+

AHTD Statewide TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

Transit Management

Fort Smith Transit 
Dispatch

+
Independent School 

District Dispatch
+

KIBOIS Area Transit 
Operations

+
River Valley 

Transportation 
Providers

incident report_ud

incident response 
coordination_ud

incident response 
coordination_ud

incident report_ud



EM02 - Emergency Routing 
Fort Smith EMS and Fire Vehicles

signal control data

request for right-of-way
+

signal control status

Traffic Management

Fort Smith Traffic 
Operations Center

Roadway Subsystem

Fort Smith Field 
Equipment

emergency dispatch requests
+

suggested route

emergency dispatch response
+

emergency vehicle tracking data

Emergency Management

Fort Smith EMS 
Dispatch

+
Fort Smith Police 
Communications 

Center

Emergency Vehicle 
Subsystem

Fort Smith EMS 
Vehicles

+
Fort Smith Fire 

Vehicles

Care Facility

Regional Medical 
Centers

road network 
conditions

local signal 
preemption 

request

care facility status 
request care facility status

care facility status request
+

patient status
care facility statususer defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND There is some 
existing Fire 
preemption.



EM05 - Transportation Infrastructure Protection
AHTD (1 of 2)

Emergency Management

AHTD District 4 
TMC

Maintenance and 
Construction 
Management

AHTD 
Headquarters

security field equipment 
status

+
threat information

+
transportation system 

status

Security Monitoring 
Subsystem

AHTD Security 
Monitoring Field 

Equipment

Traffic Management

AHTD Statewide TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

ODOT Traffic 
Operations Center

+
Van Buren Traffic 
Operations Center

infrastructure 
monitoring sensor 

control
+

secure area sensor 
control

+
secure area surveillance 

control

emergency traffic 
control request

+
threat information

+
transportation system 

status

infrastructure 
monitoring sensor data

+
secure area sensor 

data
+

secure area surveillance 
data

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

emergency traffic control 
information



EM05 - Transportation Infrastructure Protection
ODOT (1 of 2)

Emergency Management

ODOT Traffic 
Operations 

Center

Maintenance and 
Construction 
Management

ODOT 
Maintenance 
Operations

security field equipment 
status

+
threat information

+
transportation system 

status

Security Monitoring 
Subsystem

ODOT Field 
Equipment

Traffic Management

AHTD District 4 TMC
+

AHTD Statewide TMC
+

Fort Smith Traffic 
Operations Center

+
Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

infrastructure 
monitoring sensor 

control
+

secure area sensor 
control

+
secure area surveillance 

control

emergency traffic 
control request

+
threat information

+
transportation system 

status

infrastructure 
monitoring sensor data

+
secure area sensor 

data
+

secure area surveillance 
data

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

emergency traffic control 
information



MC01 - Maintenance and Construction Vehicle and Equipment Tracking
Municipal Maintenance Operations

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

maint and constr vehicle location 
data

Maintenance and 
Construction Management

Fort Smith 
Maintenance 
Operations

+
Greenwood 

Maintenance 
Operations

+
Municipal 

Maintenance 
Operations

+
Van Buren 

Maintenance 
Operations

Maintenance and 
Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles



maint and constr vehicle conditions

MC02 - Maintenance and Construction Vehicle Maintenance
Municipal Maintenance Operations

Maintenance and 
Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles

Maintenance and 
Construction 
Management

Fort Smith Maintenance 
Operations

+
Greenwood 
Maintenance 
Operations

+
Municipal Maintenance 

Operations
+

Van Buren Maintenance 
Operations

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Equipment Repair 
Facility

Municipal 
Equipment Repair 

Facilitymaint and constr 
fleet information

maint and constr 
equipment repair 

status

maint and constr 
vehicle conditions



MC06 - Winter Maintenance
AHTD Headquarters (1 of 2)

Maintenance and 
Construction 
Management

AHTD 
Headquarters

Weather Service

National Weather 
Service

+
Private Weather 

Services

weather information

Other MCM

ODOT Maintenance 
Operations

+
Other AHTD Area 

Maintenance 
Headquarters

roadway maintenance 
status

roadway maintenance 
status

Storage Facility

AHTD Storage 
Facilities

equipment availability
+

maintenance materials 
storage status

storage facility request

Maintenance and 
Construction Vehicle

AHTD 
Maintenance and 

Construction 
Vehicles

maint and constr dispatch 
status

+
maint and constr vehicle 

operational data

maint and constr 
dispatch information

+
maint and constr 

vehicle system control

Traffic Management

AHTD District 4 
TMC

+
Fort Smith Traffic 

Operations Center
+

Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

maint and constr 
resource response

+
roadway maintenance 

status

maint and constr resource 
request

+
road network conditions

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND



Maintenance and 
Construction 
Management

Fort Smith 
Maintenance 
Operations

Traffic Management

Fort Smith Traffic 
Operations 

Center

field equipment status
+

maint and constr 
resource request

+
road network conditions

Maintenance and 
Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles

maint and constr 
dispatch information

+
maint and constr 

vehicle system control

MC07 - Roadway Maintenance and Construction
Fort Smith Maintenance Operations

maint and constr 
dispatch status

+
maint and constr 

vehicle operational data

equipment maintenance 
status

+
maint and constr 

resource response

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Asset Management

Municipal Asset 
Management 

System

asset restrictions
Weather Service

National Weather 
Service

+
Private Weather 

Services

weather information

The Asset Management System 
may include the following:
Pavement Management System
Sign Database
ITS Inventory Database



Maintenance and 
Construction 
Management

County 
Maintenance 
Operations

Traffic Management

AHTD District 4 
TMC

+
Fort Smith Traffic 

Operations Center
+

Greenwood Traffic 
Operations Center

+
Municipal Traffic 

Operations Center
+

Van Buren Traffic 
Operations Center

maint and constr 
resource request

+
road network conditions

Maintenance and 
Construction Vehicle

County 
Maintenance and 

Construction 
Vehicles

maint and constr 
dispatch information

+
maint and constr 

vehicle system control

MC07 - Roadway Maintenance and Construction
County Maintenance Operations 

maint and constr 
dispatch status

+
maint and constr 

vehicle operational data

maint and constr 
resource response

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Asset Management

County Asset 
Management 

System

asset restrictions

Weather Service

National Weather 
Service

+
Private Weather 

Services

weather information

The Asset Management System 
may include the following:
Pavement Management System
Sign Database
ITS Inventory Database



Maintenance and 
Construction 
Management

Fort Smith 
Maintenance 
Operations

Maintenance and 
Construction Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Greenwood Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
ODOT Maintenance 

Operations
+

Van Buren Maintenance 
Operations

work zone 
information

Roadway Subsystem

Fort Smith Field 
Equipment

roadway information 
system data

+
video surveillance 

control

MC08 - Work Zone Management
Fort Smith Maintenance Operations

roadway information 
system status

+
traffic images

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

work zone 
information work zone status Maintenance and 

Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles



Maintenance and 
Construction 
Management

Van Buren 
Maintenance 
Operations

Maintenance and 
Construction Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Greenwood Maintenance 
Operations

+
Municipal Maintenance 

Operations
+

ODOT Maintenance 
Operations

work zone 
information

Roadway Subsystem

Van Buren Field 
Equipment

roadway information 
system data

+
video surveillance 

control

MC08 - Work Zone Management
Van Buren Maintenance Operations

roadway information 
system status

+
traffic images

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

work zone 
information work zone status Maintenance and 

Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles



Maintenance and 
Construction 
Management

Greenwood 
Maintenance 
Operations

Maintenance and 
Construction Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
ODOT Maintenance 

Operations
+

Van Buren Maintenance 
Operations

work zone 
information

Roadway Subsystem

Greenwood Field 
Equipment

roadway information 
system data

+
video surveillance 

control

MC08 - Work Zone Management
Greenwood Maintenance Operations

roadway information 
system status

+
traffic images

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

work zone 
information work zone status Maintenance and 

Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles



Maintenance and 
Construction 
Management

Municipal 
Maintenance 
Operations

Maintenance and 
Construction Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith 

Maintenance 
Operations

+
Van Buren 

Maintenance 
Operations

work zone 
information

Roadway Subsystem

Municipal ITS 
Field Equipment

roadway information 
system data

+
video surveillance 

control

MC08 - Work Zone Management
Municipal Maintenance Operations

roadway information 
system status

+
traffic images

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

work zone status Maintenance and 
Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles

work zone 
information



Maintenance and 
Construction 
Management

County 
Maintenance 
Operations

Maintenance and Construction 
Management

AHTD Headquarters
+

Fort Smith 
Maintenance 
Operations

+
Municipal Maintenance 

Operations
+

Van Buren 
Maintenance 
Operations

work zone 
information

Roadway Subsystem

County ITS Field 
Equipment

roadway information 
system data

MC08 - Work Zone Management
 County Maintenance Operations

roadway information 
system status

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

work zone 
information work zone status Maintenance and 

Construction Vehicle

County 
Maintenance and 

Construction 
Vehicles



Maintenance and 
Construction 
Management

AHTD 
Headquarters

Information Service 
Provider

AHTD Public 
Information Office

work zone 
information

MC08 - Work Zone Management
AHTD Work Zone Information Dissemination (1 of 2)

Transit Management

Fort Smith Transit 
Dispatch

+
Independent School 

District Dispatch
+

KIBOIS Area Transit 
Operations

+
River Valley 

Transportation 
Providers

work zone 
information

work zone 
information

work zone 
information

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and Construction 
Management

County Maintenance 
Operations

+
Fort Smith 

Maintenance 
Operations

+
Greenwood 

Maintenance 
Operations

+
Municipal Maintenance 

Operations
+

Van Buren 
Maintenance 
Operations

Information Service 
Provider

AHTD Highway 
Conditions 
Reporting 
System

+
AHTD Website

work zone 
information_ud



Maintenance and 
Construction Vehicle

Municipal 
Maintenance and 

Construction 
Vehicles

Roadway Subsystem

Fort Smith Field 
Equipment

work zone warning notification

Maintenance and 
Construction 
Management

Fort Smith 
Maintenance 
Operations

MC09 - Work Zone Safety Monitoring
Fort Smith Maintenance Operations

work zone warning 
status

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

work zone warning 
status



Maintenance and 
Construction 
Management

Fort Smith 
Maintenance 
Operations

Transit Management

Fort Smith Transit 
Dispatch

+
Independent School 

District Dispatch
+

KIBOIS Area Transit 
Operations

+
River Valley 

Transportation Providers

maint and constr 
work plans

MC10 - Maintenance and Construction Activity Coordination
Fort Smith Maintenance Operations

work plan 
coordination

work plan 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Greenwood Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
ODOT Maintenance 

Operations
+

Van Buren Maintenance 
Operations



Maintenance and 
Construction 
Management

Van Buren 
Maintenance 
Operations

Transit Management

Independent School 
District Dispatch

+
River Valley 

Transportation 
Providers

maint and constr 
work plans

MC10 - Maintenance and Construction Activity Coordination
Van Buren Maintenance Operations

work plan 
coordination

work plan 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction 
Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Greenwood Maintenance 
Operations

+
Municipal Maintenance 

Operations



Maintenance and 
Construction 
Management

Greenwood 
Maintenance 
Operations

Transit Management

Independent School 
District Dispatch

+
River Valley 

Transportation 
Providers

maint and constr 
work plans

MC10 - Maintenance and Construction Activity Coordination
Greenwood Maintenance Operations

work plan 
coordination

work plan 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction 
Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
Van Buren Maintenance 

Operations



Maintenance and 
Construction 
Management

Municipal 
Maintenance 
Operations

Transit Management

Independent School 
District Dispatch

+
KIBOIS Area Transit 

Operations
+

River Valley 
Transportation Providers

maint and constr 
work plans

MC10 - Maintenance and Construction Activity Coordination
Municipal Maintenance Operations

work plan 
coordination

work plan 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction 
Management

AHTD Headquarters
+

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Greenwood Maintenance 
Operations

+
Van Buren Maintenance 

Operations



Maintenance and 
Construction 
Management

County 
Maintenance 
Operations

Transit Management

Independent School 
District Dispatch

+
KIBOIS Area Transit 

Operations
+

River Valley 
Transportation Providers

maint and constr 
work plans

MC10 - Maintenance and Construction Activity Coordination
County Maintenance Operations

work plan 
coordination

work plan 
coordination

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction 
Management

AHTD Headquarters
+

Fort Smith Maintenance 
Operations

+
Greenwood Maintenance 

Operations
+

Municipal Maintenance 
Operations

+
Van Buren Maintenance 

Operations



Maintenance and 
Construction 
Management

AHTD 
Headquarters

Information Service 
Provider

AHTD Highway 
Conditions 
Reporting 

System

current asset 
restrictions

+
maint and constr work 

plans

MC10 - Maintenance and Construction Activity Coordination
Activity Coordination - AHTD (1 of 2) 

user defined flow

planned and future flow

existing flow

LEGEND

user defined flow

planned and future flow

existing flow

LEGEND

Maintenance and 
Construction Management

County Maintenance 
Operations

+
Fort Smith Maintenance 

Operations
+

Greenwood Maintenance 
Operations

+
Municipal Maintenance 

Operations
+

ODOT Maintenance 
Operations

+
Other AHTD Area 

Maintenance Headquarters
+

Van Buren Maintenance 
Operations

work plan 
coordination

work plan 
coordination
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